Cabinet Dydd Mawrth, 12 Chwefror 2019

MINUTES OF A MEETING OF THE CABINET HELD AT SIAMBR Y CYNGOR -
NEUADD Y SIR, LLANDRINDOD, POWYS ON DYDD MAWRTH, 12 CHWEFROR

2019

PRESENT
County Councillor

County Councillors A W Davies, MC Alexander, J Evans, S M Hayes, R Powell and
M Weale

Apologies for absence were received from County Councillors P Davies and
M R Harris (Chair)

| 1.

| YMDDIHEURIADAU

Apologies for absence were received from County Councillors Rosemarie Harris
and Phyl Davies.

| COFNODION

The Chair was authorised to sign the minutes of the last meeting held on 15t
January 2019 as a correct record.

| DATGANIADAU O DDIDDORDEB

There were no declarations of interest reported.

Y GYLLIDEB AR GYFER 2019-20, STRATEGAETH ARIANNOL TYMOR
CANOLIG 2019-2024 A'R RHAGLEN GYFALAF AR GYFER 2019-2024

Cabinet considered the budget for 2019 - 2020, the medium term financial
strategy for 2019 — 2024 and the capital programme for 2019 — 2024 (copy filed
with the signed minutes).

The Portfolio Holder for Finance advised that the budget attempted to protect the
services valued by residents and prioritised the council’'s Vision 2025. It
maintained the funding for developing key priorities within Vision 2025 such as
the mid-Wales Growth Deal, building 250 extra homes and using the council’s
spend to support county businesses with greater use of the Powys pound. An
additional £1m would be passed on to schools delegated budgets and the budget
also protected the investment made in Children’s and Adults services. It was
recognised that the council of the past was no longer affordable and significant
changes were being made by transformational changes to the council’s operating
model. The budget did not rely on reserves or one-off sources of funding. The
level of reserves was assessed as being at an acceptable level and in line with
the Council’s policy of maintaining a 3% minimum general fund reserves. The
Portfolio Holder for Finance referred to the CIPFA independent assessment
which found that the council had appropriate procedures in place to set a robust
budget but which had noted risks, particularly the achievement of savings.
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County Councillor John Morris presented the findings of the Finance Scrutiny
Panel. The Panel viewed the proposed budget as the highest risk they had
looked at and had concerns over its deliverability. The Panel was concerned that
the role of the Improvement and Assurance Board and its focus on social care
had led to enormous budget pressures on other services. The Panel considered
that a lack of pace of transformation was a risk and that not enough use had
been made of capital receipts to fund transformation. The Panel welcomed the
new schools funding formula but regarded schools deficits as a major risk and
questioned whether the current mix of schools was affordable.

In response, Cabinet was advised that a small number of schools was skewing
the overall position. The Portfolio Holder for Learning and Welsh Language did
not regard the new funding formula as a replacement for transformation. It was
acknowledged that there were significant risks in the budget but all Welsh
councils were facing similar challenges. An additional £2.5m was being put into
reserves to meet potential challenges next year. There were tight rules on the
use of capital receipts which could only be used for existing budgets.
Transformation had started and the Council would be significantly smaller as a
result.

RECOMMENDED to Council Reason for Recommendation:

1. That the Medium Term Financial | To aid business planning and

Strategy for 2019 to 2024 as set
out in Appendix 1 to the report be
agreed in principle.

development of the budget over
a three year period

. That the proposed Revenue
Budget for 2019/20 shown in the
Financial Resource Model in
Appendix 2 is accepted and
recommended to full Council on
the 21st February 2019.

Statutory Requirement

. That the Fees and Charges
proposed within the Fees and
Charges Register are accepted
and recommended to Full Council
on the 21t February 2019.
(Appendix 4 and 5)

To comply with Powys County
Council Income Policy

. The proposed Capital Strategy for
2019/20 shown in Appendix 6
including the revised Capital
Receipts Policy is accepted and
recommended to Full Council on
21st February 2019.

Statutory Requirement

. That a Council Tax increase of
9.5% is included in the budget
that goes to full council on the
21st February 2019.

There is a Statutory
Requirement to set Council Tax
but the level is a matter for local
determination.
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6. The authorised borrowing limit for
2019/20 as required under section
3(1) of the Local Government Act
2003 be approved at £497m as set
out in section 11.6 of the report.

Statutory Requirement

7. The Prudential Indicators for
2019/20 are approved as set out in
section 10 of the report and
Appendix 7.

Statutory Requirement

CYFRIF REFENIW TAI - RHENT A THALIADAU PERTHNASOL - CYNNYDD
AR GYFER 2019/20

Cabinet considered Council Housing Rents, Garage Rents and all property and
tenancy related service charges. It was proposed that with effect from April 2019
the average rent in Powys increase by 2.4% + £1.30. The effect of this is that
rent increase for:

e 3518 homes the increase is greater than 2.4% but less than 2.4% +
£1.30 per week

e 174 homes the increase is greater than 2.4% + £1.30 but less than
2.4% + £2.00 per week

e 1608 homes the increase will be 2.4% plus £2.00 a week.

RESOLVED Reason for Decision:

1. The rent increase for HRA
rents in 2019-20, as set out in
paragraphs 2.8 and 2.9 are
agreed

2. The proposed service charge
regime for 2019-20, as set out
in Table 2 is agreed.

3. The proposed HRA garage
rent and garage plot rents for
2019-20, as set out in Table 3,
is agreed.

4. The proposed weekly
occupancy charge and service
charge for a plot on council run
Gypsy & Traveller sites for
2019-20, as set out in Table 4 is

agreed.
5. The weekly occupancy
charge for temporary

homelessness accommodation
for 2019-20, as set out in Table
5, is agreed.

6. The weekly charge for

To maintain a viable Housing
Service and Business Plan and
remain compliant with legislation
(Part IV Housing (Wales) Act 2014)
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community alarms is excluded
from an increase, pending the
outcome of a review.

7. Other housing related
charges are increased by 2.4%
for 2019/20.

| 6.

| CWMNI MASNACH YR AWDURDOD LLEOL (LATC)

Cabinet considered a proposal to establish a Local Authority Trading Company
to allow the commercial trading of council activities within the public and private
sectors. The Articles of Association would be broadly drafted to give flexibility in
the services that could be included. Approval was also being sought to complete
a business case to establish if the current activity within the Heart of Wales
Business Solutions (HWBS) is the first area to transfer into the LATC.

RESOLVED

Reason for Decision:

1. To approve the establishment of a
Local Authority Trading Company in
accordance with the attached Business
Case.

2. To seek approval to complete a
business case to establish if the
current activity within the Heart of
Wales Business Solutions (HWBS) is
the first area to transfer into the LATC.

To enable the council to trade
commercially within the public
and private sectors.

To provide additional flexibility
for the Heart of Wales Business
Solutions (HWBS) to trade with
private organisations.

| 7.

| GOROLWG A RHAGOLYGON ARIANNOL AR 31 RHAGFYR 2018

Cabinet considered the financial outturn report for the period ended 31st

December 2018.

The Chair of the Finance Panel advised that the Panel would be regularly

monitoring these reports to look at how overspends were being tackled.

RESOLVED Reason for Decision
1. That the contents of the report are | To monitor the council’s financial
noted. performance and ensure that
spending remains within

2. That given the pressure on the
revenue budget the Cabinet supports
the S151 Officer’'s requirement to
control discretionary expenditure
until the end of the financial year.

approved limits and that the 3%
minimum general fund reserve is
maintained.
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8. | RHAGLEN GYFALAF - DIWEDDARIAD AR GYFER Y CYFNOD 31

RHAGFYR 2018
Cabinet considered the Capital Programme update for the period ended 31st
December 2018.
RESOLVED Reason for decision
1. That the contents of the report are | To outline the capital budget
noted. position as at 30" November 2018.

To ensure appropriate virements,
are carried out.to align budgets
with spending plans.

2. That the virements proposed in
section 2 of the report are
approved and those virements over
£500,000 are recommended to Full
Council.

| 9. [ RHEOLI'R TRYSORLYS ADRODDIAD CHWARTER 3

Cabinet considered the Treasury Management report for Quarter 3.

RESOLVED
That the Treasury Management
Quarterly Report be received

Reason for Decision:

To ensure Cabinet remains
informed about current Treasury
Management performance

10. | ADRODDIAD SAFONAU LLYFRGELLOEDD CYHOEDDUS AR GYFER

2017/18

Cabinet considered the Annual Report from the Welsh Government on the
Library Service, for the year 2017-18, as required under the Welsh Public Library
Standards. Powys Library Service had met 11 of the 12 core entitlements in full,
and partially achieved the 12th. The service had met 5 of the quality indicators in
full, 1 in part, and failed to meet four.

County Councillor Pete Roberts outlined the three recommendations from the
Scrutiny review. A written response was required within 2 months.

RESOLVED

Reason for Decision

That the outcomes in the Welsh
Public Library Standards Annual
Report from Welsh Government
on Powys Library Service 2017/18
are duly noted and considered in

In order that Powys Library
Service continues to provide a
quality service to residents,
maintains and improves its
performance under the 6t
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forward planning. Framework of Welsh Public
Library Standards, and seeks to
address as far as possible those
areas which do not currently meet
Welsh Government’s standard.

11. | DIWEDDARIAD: ADOLYGIAD O WEITHGAREDDAU YN YSTOD Y DYDD
AR GYFER POBL HYN (YN CYNNWYS CANOLFANNAU DYDD)
Cabinet considered an update report on day time activities for older people. The
report outlined the work undertaken to date and the planned future work to
ensure that the service was provided and sustainable at a reduced cost. The
report also described work undertaken with 3 sector day services for older
people. The Portfolio Holder for Adult Social Care acknowledged the importance
of the centres in providing respite for carers. He noted that some of the changes
outlined in the report depended on the Capital budget being approved by
Council.
RESOLVED Reason for Decision
That the contents of the report are | The report is for information and
noted. enables the development work to
continue.
12. | DIOGELU CORFFORAETHOL - DIWEDDARIAD 6 MIS AR 31 RHAGFYR
2018
Cabinet considered the 6 monthly report from the Chair of the Corporate
Safeguarding Group.
RESOLVED: Reason for Decision:
Cabinet receives the 6monthly | To ensure Cabinet are fully
briefing update from the Chair of | sighted on work to date.
the Corporate Safeguarding Group.
| 13. | ADRODDIAD GAN GADEIRYDD Y BWRDD GWELLA A SICRWYDD
Cabinet considered the report of the Chair of the Improvement and Assurance
Board.
| 14. | COFNODION Y BWRDD GWELLA A SICRWYDD

The Cabinet received the minutes of the Improvement and Assurance Board held
on 29" November 2018 and 9t January 2019.

| 15.

| GOHEBIAETH
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There were no items of correspondence.

16.

PENDERFYNIADAU DIRPRWYEDIG A WNAED ERS Y CYFARFOD
DIWETHAF

Cabinet noted the delegated decisions taken since the last meeting.

. | BLAENRAGLEN WAITH

Cabinet received the forward work programme. The Chair reminded Portfolio
Holders and officers of keeping the programme up to date to assist Scrutiny with
its work.

. | MATERION WEDI'U HEITHRIO

Cabinet was advised that the confidential report was being withdrawn so there
was no need to pass the resolution.

19.

RHEOLAETH O GARTREFI PRESWYL SYDD YM MHERCHNOGAETH
CYNGOR SIR POWYS

This item was deferred.

County Councillor




